Australian

Aid vt

eIUIUTNDA

CEIUMUNIUTUY QUL €L 2rmeelsnINEIs Sy
o av © < &

SrRuNWEIN2UEUTIY W YU Q10

BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

MoES and Australia launch Women In leadership
Program

Media Report
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Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International Development
on behalf of the Australian Government and United States Government.
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Nationwide Master and Provincial
Trainers

Nationwide 18 PESS- 148 DESB
(management and technical staff)

Nationwide 18 PESS in charge of
grants (teacher dev, finance,
general education)

Nationwide TTC (director and
technical staff)

Phase 2 Target PESS and DESB
(teacher dev units and coordinator)

Phase 2 Target TTC CPD
coordinators

Phase 2 Internal Pedagogical
support

Phase 1 Target PESS and DESB in
charge of monitoring (teacher dev,
monitoring, finance)
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Watch the TV news here
Same news

19 groups (per province)
706 members

18 groups (per province)
442 members

1 group
43 members

1 group

26 members

3 groups (per TTC
catchment areas)

105 members
3 groups (per TTC)
161 members

30 groups (per district)

1,127 members

5 groups (per province)
127 members
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Education ministry, Australia launch
women’s leadershlp programme

Times Reporters

The Ministry of Education

and Sports, with support =

from Australia through the
BEQUAL programme, has
launched the Women In
Leadership scheme.

The programme
will provide tramning and
professional development
support for women in

eadaslnpposmtmsmas

Du-ector General of
the ministry’s Personnel
D Savant

Director General of the
education ministry’s
Personnel Department, Dr

workplace action.
Tlnmxghthemll—wtof the

Gender Equality Management
(GEM) tool, participants will
be able to identify which
aspects of workplace systems,
policies and practices need to
be improved to create a more
enabhng environment for
women’s

Dr Toudavanh said
the Women In Leadership
programme will provide a
pathway for women to grow as
leaders while also contributing
to more gender-equitable and

1 institutions within

No‘rmeungsean, chaired
a meeting about the
programme in Vientiane
province last week.

The programme is
structured around three

complementary components
that together support both

to create space for reflection,
peer learming, coaching, and
the development of individual
gender equality, disability,
nclusion (GEDSI)

action
Second, the Women

the Ministry of Education and

Director of the Laos-
India Entrepreneurship
Development Centre and
President of the Lao Women’s
Union at the Ministry of
Educanon and Sports, Ms

D progi
GEDSI

individual and institutional In L
The

. The first comp
is Building Leadership
Capability, which provides
participants with a personal
learning journey focused
on leadership development,

tools for dnving equitable
change, communication,
lifelong leamning, and soft
skills

This component is
intended not only to
strengthen technical and

interpersonal skills, but also

2026-05-28

in the workplace through a

of
Participants will be
co-facilitators, delivering
information sessions and
workshops with senior leaders
and staff across the education
ministry to promote GEDSI
mainstreaming in practice.
Third, the programme
includes education ministry
institutional strengthening,
which focuses on
learning into practical
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said "I‘he progmmme will
provide an opportunity
for Lao Women’s Union
committee members across
the education ministry to
develop their leadership skills
and leamn from each other.
“When men and women
are equally supported to
achieve their professional
goals, everyone benefits
enhanced teamwork,
increased productivity,
and more positive work
environments,” she added.
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2026-05-19 Education Science and Sports News Facebook
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2026-05-20 KPL Lao Facebook

~ 210 Laos News - KPL
'°~§§ May20-Q
MoES and Australia launch Women In leadership Program

(KPL) The Ministry of Education and Sports (MoES), with support from Australia through the
BEQUAL program, has launched the Women In Leadership Program (WIL). Mr. Toulavanh
Normeungsean, Director General of Personnel Department chaired this first training and there are
around 30 participants.

https://kpl.gov.la/En/detail.aspx?id=101223 See less
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2026-06-02 The Information and Media Center Facebook
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Ministry of Education and Sports and Australia launch Women In leadership
Program

POSTED ON 19

The program will provide training and
professional development support for
women in leadership positions and mass
organization members

A core group of 19 Lao Women’s Union (LWU) committee members from across MoES will participate in activities across
three components: building leadership capability, GEDS! integration in the workplace, and MoES institutional strengthening

On 18-20 May 2026 at Naparkkaung Meeting Room, Thoulakom District, Vientiane Province, the Ministry of Education and Sports of Lao PDR (MOES), with support from Australia
through the BEQUAL program, has launched the Women In Leadership Program (WIL). Dr. Toulavanh Normeungsean, Director General of Personnel Department chaired this first
training and there are around 30 participants.

The WIL Program is structured around three complementary components that together support both individual and institutional change. The first component is Building Leadership
Capability, which provides participants with a personal leaming journey focused on leadership development, understanding gender equality, tools for driving equitable change.
communication, lifelong learning, and soft skills. This component is intended not only to strengthen technical and interpersonal skills, but also to create space for reflection, peer
leaming, coaching, and the development of individual gender equality, disability and social inclusion (GEDSI) action plans.

Second, the WIL program supports GEDSI integration in the workplace through a Training of Trainers approach. WIL participants will be co-faciltators, delivering information
sessions and workshops with senior leaders and staff across MoES to promote GEDS! mainstreaming in practice.

Third, the program includes MOES institutional strengthening, which focuses on translating leaming into practical workplace action. Participants will pilot a Gender Equality
Management (GEM) self-assessment tool in their workplace as well as develop and deliver GEDSI projects. Through the roll-out of the GEM tool participants will be able to identify
which aspects of workplace systems, policies and practices need to be improved to create a more enabling environment for women’s advancement.

¢

g = ==
N AN K ALl d N 1 ¢ :
Dr. Toulavanh Normeungsean, Director General of the Department of Organisation and Ms. Soutsaychai Douangsavanh President of the Lao Women’s Union (LWU) in MoES
Personnel chaired the first workshop of MoES’ Women In Leadership Program explains that the Women in Leadership (WIL) Program will provide an opportunity for LWU

Committee members across MoES to develop their leadership skills

A core group of 19 Lao Women’s Union (LWU) committee members from across MoES will participate in activities across all three components. A further 75 LWU members will support
this core group’s professional development and participate in related gender equality awareness raising and training activities.

Dr. Toulavanh Normeungsean explained that the WIL Program will provide a pathway for women to grow as leaders while also g to more g q and
inclusive institutions within MOES.

Ms. Soutsaychai Douangsavanh, Director of Lao-India Entrepreneurship Development Center and President of LWU, MOES said “the WIL Program will provide an opportunity for
LWU Committee members across MoES to develop their leadership skills and learn from each other. When men and women are equally supported to achieve their
professional goals, everyone benefits through p and more positive work environments”.
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MOoES and Australia launch Women In leadership
Program

IS8 The Ministry of Education and Sports (MOES), with support from Australia through the BEQUAL program,
has launched the Women In Leadership Program (WIL). Mr. Toulavanh Normeungsean, Director General of
Personnel Department chaired this first training and there are around 30 participants.

Mr. Toulavanh Normeungsean, Director General of the Department of Organisation and Personnel chaired
the first workshop of MoES' Women.

The WIL Program is structured around three complementary components that together support both
individual and institutional change. The first component is Building Leadership Capability, which provides
participants with a personal leaming journey focused on i P! 5 gender
equality, tools for driving equitable change, communication, lifelong learning, and soft skills. This component
is intended not only to strengthen technical and interpersonal skills, but also to create space for reflection,
peer learning, coaching, and the development of individual gender equality, disability and social inclusion
(GEDSI) action plans.

Ms. Soutsaychai Douangsavanh President of the Lao Women's Union (LWU) in MoES explains that the
Women in Leadership (WIL) Program will provide

Second, the WIL program supports GEDSI integration in the workplace through a Training of Trainers
ipproach. WIL partici will be co-facili delivering i ion sessions and workshops with senior
leaders and staff across MoES to promote GEDSI mainstreaming in practice.

Third, the program includes MoES institutional strengthening, which focuses on translating learning into
practical workplace action. Participants will pilot a Gender Equality M; (GEM) self- tool
in their workplace as well as develop and deliver GEDSI projects. Through the roll-out of the GEM tool
participants will be able to identify which aspects of workplace systems, policies and practices need to be
improved to create a more enabling environment for women’s advancement.

L

Lao Women’s Union (LWU) committee members from across MoES participated in the first workshop of
MoES' Women In Leadership Program.

A core group of 19 Lao Women's Union (LWU) committee members from across MoES will participate in
activities across all three components. A further 75 LWU members will support this core group’s professional
development and participate in related gender equality awareness raising and training activities.
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