Australian

Aid vt*

eIUIUTNDA

CEIUMUNIUTUY QUL €L 2rmeelsnINEIs Sy
o av © < &

SrRuNWEIN2UEUTIY W YU Q10

BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

MoES and Australia strengthen school-based
teacher support through joint planning and
evidence-led learning

Media Report
30 April — 23 June 2026
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Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International Development
on behalf of the Australian Government and United States Government.
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Lao ESTV

VTE 9

Lao PS TV

Lao National TV
LATV

Nationwide Master and Provincial
Trainers

Nationwide 18 PESS- 148 DESB
(management and technical staff)

Nationwide 18 PESS in charge of
grants (teacher dev, finance,
general education)

Nationwide TTC (director and
technical staff)

Phase 2 Target PESS and DESB
(teacher dev units and coordinator)

Phase 2 Target TTC CPD
coordinators

Phase 2 Internal Pedagogical
support

Phase 1 Target PESS and DESB in
charge of monitoring (teacher deyv,
monitoring, finance)

Watch the TV news here
Watch the TV news here
Watch the TV news here
Watch the TV news here
No link only TV

19 groups (per province)
706 members

18 groups (per province)
442 members

1 group
43 members

1 group

26 members

3 groups (per TTC
catchment areas)

105 members
3 groups (per TTC)
161 members

30 groups (per district)

1,127 members

5 groups (per province)
127 members
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Newspaper

Vientiane Times

page 3

Teachers make progress through hands-on classroom support

Times Reporters

The governments of Laos
and Australia are continuing
to improve school-based
teacher support through
joint planning and evidence-
led learning.

The Ministry of
Education and Sports,
in collaboration with the
Australian government

the Basic Education
Quality and Access in Laos
(BEQUAL) programme, on
Tuesday hospte‘?‘l the “TTC-
PESS Bi-Annual Meeting”
in Vientiane.

The meeting discussed
the school-based continuing
professional development
(CPD) system, with
participants sharing lessons
from recent implementation
and preparing detailed plans
for the next two and a half
years as BEQUAL moves

2026-04-02

Deputy Director ofthel

Mr Phetmany Silathmina.

into its Phase 2 extension.
Deputy Director General
oftheDepamnmtofl‘eacha—

Faces 1

continuing pr

were selected in March 2023
to provide teachers with
, classroom-focused
support across 30 target
districts in seven provinces.
Meeting participants
reviewed progress made
to date and shared lessons
learnt during the first term
of the 2025-26 school year,
agreeing on practical steps
to scale up and strength

resources are adjusted
to match the challenges
teachers actually face in
their classrooms, including
multilingual settings and
diverse learner needs.

Australia values the
close collaboration with the
education ministry to make
this happen, Ms McHugh
said.

P 1 delivered

of 2025-26, across the 30
BEQUAL target districts,
Internal Pedagogical
Support teams led 33,609
CPD activities and provided
assistance to 6,930 primary
teachers.

Importantly, many
development partners
are supporting the CPD
approach, 51gnallmg

implementation over the

next two and a half years.
Team Leader of
BEQUAL, representing the
Austrahan Embassy Ms
MeHh said “In

at the meeting indicated

that teachers report greater

confidence, classroom

observations indicate

1mproved teachmg
and

the face of teacher shomges
and decli

development system that is
relevant to teachers’ needs,
ic, flexible, and

n, Mr P! y
Silathmina, said “With the
support of the Australian
government, we have
established a school-based

Newspaper

mcluswe of stakeholders at
all levels.”

The first Internal
Pedagogical Support teams

Pathedlao

in some areas, sustained
professional support is key

seeing stronger

are priorities,
h

scale-up that does not
rely solely on Australian
fundi

Participants also
discussed Phase 2 extension
including
d r h and

participation and socio-
emotional learning
after regular continuing

Focir A el 2

to upskilling teachers and
improving learning.”

The programme
emphasises local relevance,
in which training and

activities. }
The new CPD system has

leanfing and a stronger
focus on gender equality
and women’s advancement.

The TTC-PESS annual
work plan for 2026-2027
wat ediomed and detaled

helped expand professional
g In the first

plans for April-September
Siere finalisad

Front and page 3
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2026-05-21 Vientiane Radio FM 105.5 Facebook
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2026-04-30 Savannakhet Radio Facebook
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MOoES and Australia strengthen school-based teacher support through joint planning

(KPL) The Ministry of Education and Sports (MoES), in collaboration with the Australian
Government through the BEQUAL programme, hosted the TTC-PESS bi-annual meeting in
Vientiane on 31 March and 1 April.

A total of 86 delegates attended, including representatives from the Department of Teacher
Education (DTE), Department of General Education (DGE), Department of Planning (DOP), MoES
Division for the Advancement of Women, Mothers and Children (MDAW), the Australian Embassy,
development partners, Provincial Education and Sports Services (PESS), Teacher Training Colleges
(TTCs), and the BEQUAL team.

KPLGOV.LA
MOoES and Australia strengthen school-based teacher support through joint
planning
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Ministry of Education and Australia strengthen school based teacher
support through joint planning and evidence led learning
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MOoES and Australia strengthen school-based
teacher support through joint planning

The meeting focused on the school-based Cont P 1 Development (CPD) system, with
participants sharing lessons from recent implementation and preparing detailed plans for the next two
and a half years as BEQUAL moves into its Phase 2 extension.

IEE8 The Ministry of Education and Sports (MoES), in with the
through the BEQUAL programme, hosted the TTC-PESS bi-annual meeting in Vientiane on 31 March ¢ 1, pycrmany Silathmina, Deputy Director General of DTE, remarked at the opening of the workshop:
April. "With the support of the G . we have a school-based CPD system that is

relevant to teachers’ needs, systematic, flexible and inclusive of stakeholders at all levels. The first
Internal Pedagogical Support (IPS) teams were selected in March 2023 to provide teachers with regular,
classroom-focused support across 30 target districts in seven provinces. Under the leadership of DTE,
TTCs have provided capacity building, while DESBs lead on needs assessment and monitoring. This
meeting brings all partners together to review progress, share lessons from semester one of the 2025-26
school year, and agree practical steps to scale up and strengthen implementation over the next two and a
half years."

A total of 86 del attended, includ P from the D of Teacher Educ
(DTE). Department of General Education (DGE), Department of Planning (DOP), MoES Divisic
the Advancement of Women, Mothers and Children (MDAW), the Australian Embassy, develog
partners, Provincial Education and Sports Services (PESS), Teacher Training Colleges (TTCs), an

BEQUAL team
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