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BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

Australia and MoES strengthen inclusive
education through a Spoken Lao Stakeholder
Forum

Media Report
16 - 31 July 2025

CEUIIUINUUYIOUUZLIY €RE ezmmutsmnc’é‘ﬂs;u éﬂ;‘jumuﬁnménﬁnmn T sdU a0
gunailoadd3&nmnansadin neiitnidonzudngznsia

Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International Development
on behalf of the Australian Government.
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19 groups with trainers
+/- 713 members

18 Provincial groups
426 members

8 TTCs and 2 universities
73 members

Teacher Dev Units in 30
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(KPL) The Spoken Lao approach is an innovative initiative developed by the Ministry of Education and
Sports (MoES) with support from Australia through the Basic Education Quality and Access in the Lao
PDR (BEQUAL) programme.
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The Spoken Lao approach is transforming the learning experience of thousands of children in Laos,
especially those from rural and disadvantaged backgrounds. Supported by Australia through BEQUAL,
the innovative Spoken Lao Program is helping Grade 1 students develop strong communication skills
in Lao.

Last week's Spoken Lao Stakeholder Forum was a chance to reflect, celebrate progress, and plan for
expansion to Grade 2. Together, we're building a more inclusive education system where every child
has the opportunity to succeed, regardless of their language background.
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Australia and the Ministry of Education and Sports of Lao PDR strengthen
inclusive education through a Spoken Lao Stakeholder Forum

POSTED ON 21 JULY 202§

Ministry of Education and Sports,

Australia and Development Partners
- 3 review progress and plan next steps.
o et "7 o i for the Spoken Lao approach

% o8 S {
X)) 'l Wi .
o Qe Folund Y SEl obAok sttt Qe S
implementation and discuss future plans !
R

The Spoken Lao approach is an innovative initiative developed by the Ministry of Education and Sports (MOES) with support from Australia through the
Basic Education Quality and Access in Lao PDR (BEQUAL) program. The objective of the Spoken Lao approach is to help Grade One students from non-
Lao speaking communities develop oral Lao language skills. Launched nationwide in September 2024, Spoken Lao lessons are now being implemented in
classrooms across the country. By focusing on speaking and listening skills through student-centered activities and games, the Spoken Lao lessons lay
the foundation for students who do not speak Lao at home 1o access the national primary curiculum and improve learning outcomes across ail subjects.

With the first year of nationwide implementation coming to an end, key stakeholders identified the need 1o reflect on lessons learned and define next
steps. MOES, with support from the Australlan Goverment, hosted a major Spoken Lao Stakeholder Forum on 16 July 2025. Mr Outhit Thipmany, Deputy
Director General of the Research Institute for Educational Sciences (RIES), and Ms Kate Goodfruit, Acting First Secretary, Australlan Embassy, officially
opened the Forum. The event gathered around130 participants from key MOES depanments, Provincial and District Education offices, and a wide range of
development partners, including the World Bank, JICA, UNICEF, and several NGOs.

Mr Outhit Thipmany said. “This Spoken Lao Stakeholder Forum marks a critical opportunity for stakeholders to share lessons learned and shape
the future directions of the Spoken Lao approach, including expansion to additional grades. We are seeing real Impacts from the Spoken Lao
lessons. More children from ethnic communities are participating confidently in class and are better prepared for reading and writing In Lao.
This forum allows us to bulld on this momentum.”

Ms Kate Goodfruit added, “The Spoken Lao approach is a great example of how a successful pilot provided the evidence for the Lao government
to confidently scale the approach to primary schools nationwide. The Spoken Lao approach is transforming the learning experience of
thousands of children in urban, rural, remote and disadvantaged areas. Australia is proud to support the Ministry of Education with this
initiative promoting inclusive education and better learning outcomes for children who have a hiome language other than Lao. This Forum is
about celebrating progress and refining our vision for the future."”

Mr Outhit Thipmany and Ms Kate Goodiruit co-chairéd the SL Stakeholders Forum

Technical experts and local implementers oullined the key elements of the Spoken Lao approach. All grade one teachers, primary principals and
pedagogical support providers were trained to teach Spoken Lao lessons. Specific teaching and leaming materlals provide for a minimum of three hours
of supplementary Lao Language teaching per week

Ms Kate Goodfrult shared, “In some schools teachers are even using the Spoken Lao teaching and learning materials as part of remedial
language support for Lao speaking students because they fee it can help all learners to develop their communication skills in Lao. This
highlights the benefits of having structured and fun remedial programs in the early grades of primary school to support foundational
learning.”

The presenters aiso shared findings from the BEQUAL-ied Inclusive Teaching and Learning Study. program monitoring data and implementation strategies
used during the 2024-2025 school year. This Informed priorities for future Improvements and expansion of the Spoken Lao approach to additional grades.
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A highlight of the Forum was the screening of Teacher Development Video 25. This video was produced by RIES 1o support the teaching of Spoken Lao
lessons. It showcases real ciassroom practices and strategles. The video Inciudes prompts to encourage teachers o refiect on their own practice and how
they will change thelr teaching to ensure students understand and are leaming.

“Teaching a new curriculum Is always challenging for teachers. It Is essential that we continue to provide clear and conslstent guidance,
supported by real classroom examples. like the ones in this video.” said Mr Outhit Thipmany. “It empowers our teachers and reinforces quality
teaching practices.”

Ms Kate Goodfruit concluded, “Our shared goal is for every child, regardless of their language background, to have the chance to succeed. The
energy and collaboration at this Forum demonstrate that we are on the right path."”

The Spoken Lao Stakehoider Forum underscores the commitment of the Ministry of Educalion and Sports to provide inclusive education and lays the
groundwork for further expanding the Spoken Lao approach.
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