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BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

)

Ministry of Education and Sports of Lao PDR
and Australia collaborate to enhance continuing
professional development opportunities for
teachers

Media Report
04 - 17 June 2025
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Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International Development
on behalf of the Australian Government.
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19 groups with trainers
+/- 713 members

18 Provincial groups
426 members

8 TTCs and 2 universities
73 members

Teacher Dev Units in 30
target districts

64 members

Key coordinators from the 3
target TTCs 17 members

in targeted provinces-LNT,
XKH, SVK- 8 Districts in
XKH, 12 Districts

MT-PT- 28 members
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Australia backs teacher
training to raise learning
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The Miustry of Education
and Sports is working with
Austraha to strengthen teacher

tramung so that Lao children
can recerve better education.

New guidelines for
Continuing Professional

velopment (CPD) wall help
teachers mmprove thetr skills
throughout thexr career. with
the am of raising leaming
outcomes n classrooms
natioawide.

The draft guidelines
were reviewed at a two-day
workshop held i Vientiane

Access in Laos (BEQL’AL)
programme, brought together

teaching more effective
and wnclusive, especially
disadvantaged areas.

“This consultation
workshop on the CPD
guidelnes plays a vital role
m advancmng our efforts to
improve teaching quality,”
she said. “Teachers are at
the heart of education, and
strengthening teaching is a
top pnonty for the Mimstry
of Education.”

The Department of

Education has already

begun piloting the CPD
system m 30 distnicts. The
final version of the guidelines
will be approved and rolled
out nationwide by December.

Dr Daravone said the
guidelines bring together
existing rules and practices
into one clear and practical
plan. “Our ob;ecu\e 15 10

Australia backs teacher training
to raise learning quality

During the workshop,
parucpants discussed how to
mprove the draft and how the
system wll work in practice.
They also looked at ways to
measure progress and gather
feedback from schools.

The Australian Embassy’s
Farst Secretary, Ms Vanessa
Hegarty, said the new
guidelines come at a crucial

v tume when Laos 1s facing

“The education sector 15

v facmgacntical challenge with

teacher shortages, making
professional development
more important than ever,”
she sud.
"By CPD,
we ensure that existing
recerve the support
they need to be effective m the
classroom.” she added.
The new CPD system 1s

more than 50 produce a expected to make long-term
from across the education documenl that supports mprovements to teaching in
sector. teaching quality and teacher Laos by buildng a stronger
The ¢y Minuster of tramnng.” she said. “We wall  support network, mmproving
Ed\xauon and Spcm Dr monitor the outcomes. leam  school-based traning. and
Daravone: from the results, and then ensuning every teacher has
new (‘PDs)wmmlldntcll\ expand the system to other access to quality learming
benefit students by making areas across the country.” opportunities.
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e

Australia backs teacher training to raise learning quality

The Ministry of Education and Sports is working with Australia to strengthen teacher training so
that Lao children can receive better education.

New guidelines for Continuing Professional Development (CPD) will help teachers improve their
skills throughout their career, with the aim of raising learning outcomes in classrooms nationwide...
(Continue read) https://www.vientianetimes.org.la/.../Cur_105_Australia...
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Lao National Television-English News Program Following
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Overview Comments

VO Ministry of Education and Sports of Lao PDR and Australia
collaborate to enhance Teacher Professional Development

INTRO: The Ministry of Education and Sports (MoES), in partnership
with the Australian Government through the BEQUAL program,
recent...

See more

Be the first to leave a comment.

LNTV  Ministry of Education and Sports of Lao PDR and Australia
NEWS"  collaborate to enhance Teacher Professional Development

e Comment as Yui Sitthavong
Ministry of Education and Sports of Lao PDR and Australia collaborate t...
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Minister of Foreign Alfairs Receives Hungarisn

MoES, Australia Partner to Strengthen Teacher Ambassador Lasto TAKACS
Professional Development

X ESTR  Prime Mister Urges Acton n Plastic
Pollaion n Workd Environment Day Message

program, June 3-4 in

Minister of Foreign Afairs Receves British

Indonesia to provide 360 lonnes of rice for the
poor

D8 Nang Internationsl Firewarks Festival 2025

EKPLNEWS @

7 hing m n svstem

(KPL)The Ministry of Education and Sports (Mok:
through the BEQUAL program
Teacher Training Colleges (TTCS) to review and refine new Contimiing Professional Development
(CPD) Guidelines for primary teachess.

in collaboration with the Australian Goverment

sted 2 Con

son Workshop on June 34 in Vientiane and at three

The two-day workshop brought together key education stakeliolders to strengthen the draft guidelines.
which im 10 cabance 1 ve teach lity nstionwide.

Opening the event, Vice Miiser of Fiucation sl Sports Darmvoric Kittphnh enphasized. the
significance of continuous professionsl developmeat in drviag edueationsl progress

“This CPD Guidelines consultation workshop plays a vital role in advascing our efforts 1o improve
teaching quality. Teachers are at the heart of education. and streagthening teaching is a top priosity for
the Ministry,” she said. 1 would like to extend my sineere gratitude to the Govemment and people of
Australin for their long-standing support in improving education quality, particularly in disadvantaged
arcas. Their contribution is helping promote inclusive education and cusure g

MOS]

[ — ——
| Lamehedto e et i

accers o leaming

o0 Rewiticn
opportuaities
130 Fishion Week s Vbl
2 ocation o Sl Lo
Texties
7 Vietwam stroely sipports Lo's
3 ey s

national developencnt: Party chiel

Laas Records USD w71 Bilion n Tradk
2 Votume e e, ehiin s il
Surplus

S Mol Thoe s 1

Teachers have access 10 a range of CPD tools, including development videos and support packs

The CPD Guidelines have beea developed with Australia’s support a5 part of MoES' broader effort to 0 Fotow Page oe & sac
esmblish 4 natioawide CPD system for in-service teachers, The guidelines define the roles snd W =N
ibilities of | hool-b development. e e e AP
® 0 |

Lao Govermment Wekcomes Four New

The workshop aimed to gather fecdback to enure the guidelines are practical und effestive for all
involved in the CPD system. savancse Vounicers

“There are 1

my decrees and regul
draft guidelines developed with support from Australia th

ioms related to CPD. Over the next two days, we will revise the  (KPL) Awarm wekome caremony was ekt
2 the Embassy of apan 1 Ventane on

June £, 2025, 10 et four newy aThed

Japan Ovesseas Cocperation Volueess

h the BEQUAL program. Our goal is to
produce a comprebensive document that supposts teaehcr training and teaching quality.” said Dr.

Daravone. “The Deps her lead the § these guidelines.™ {Jocvs)
More than SO participants attended the workshop, including represcntatives from relevant MoES ;"’ "I‘
departments, seven target Provincial Education and Sports Services, eight TTCs, three target District S
Sports Burcaus, as well partners and NGO,
“r - .
Dr. Daravone highlighted that the Department of Teacher Education is working closely with BEQUAL ol

1o pilot ew CPD) systesn in 30 target districts,

CPD yuidelines clearly outiine the roles and respensibilities of all education stakeholders

-

“We aim to provide stronger and more sustainable support for teachers at the school level. We will

monitor oulcomes, leam from the results, and then

expnd the systemn nationwide,” she xxid. “That's
‘why we have invited other development partaers to join this workshop. I eacourage everyoae to actively
listen, participate fully, and share insights to cusure the guidelines are practical and suitable for the Lao
The Department of Tencher Education presenied cument achievements in school-based CPD
implemeatation and gave mn overview of the purpose, structure, and intended use of the guidelines.
Participants contributed actively in group discussions and provided fnput on the drafl gdclines and
piloting plans. They were aleo bricfed on the next steps, including sub-naionsl focus group

consultations to finslize the guidelines.

On the second day. discussions focused oa gathering stakeholder feedback and agreeing oa key
revisions to the draft

In s iaterview. Vanessa Hegarty. First Secretary at the Austrlian Embassy. reaffimed Australis's
commitmeat 0 supporting teacher developmeat ia Laos.

“Quality teaching is at the heart of a strong education system. We are prowd to support MoES in
<« CPD Ghidelines,” she ssid. “The
education sector ix cumently facing a teacher shortage, which makes p
critieal than ever. Streagthening CPD ensures evisting teschers rescive the support they need to be
effective in the classroom. That's why Australia continucs 10 ivest ia teacher development 25 a key
strategy to improve education quality in Laos.”

professional development opportuitics through

feasional development more

The revised CPD Guidelines, incorporating stakeholder feedback. are expested to be finalized and
spproved for nationwide use by December 2025, Once adopted, the guidelines will provide clear
direction and suppont for all siakeholders ol in teacher professional development

Consluding the worksiop. Dr. Daravone stated. “How can we progress in a world that is coustantly
clunging? 1t mesms we smust adapt. That's why educaions can never siop improving. 1 we stop leaming.
we stop developing ourselves, we stop growing.
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Teachers have access to a range of CPD tools, including development videos and support packs.

Australia backs teacher training to raise learning quality

The Ministry of Education and Sports is working with Australia to strengthen teacher training so that Lao children can receive better education.

New guidelines for Continuing Professional Development (CPD) will help teachers improve their skills throughout their career, with the aim of raising learning
outcomes in classrooms nationwide.

The draft guidelines were reviewed at a two-day workshop held in Vientiane during June 3-4 and by three teacher training colleges.

The ministry, with support from the Australian-funded Basic Education Quality and Access in Laos (BEQUAL) programme, brought together more than 50 participants
from across the education sector.

The Deputy Minister of Education and Sports, Dr Daravone Kittiphanh, said the new CPD system will directly benefit students by making teaching more effective and
inclusive, especially in disadvantaged areas.

“This consultation workshop on the CPD guidelines plays a vital role in advancing our efforts to improve teaching quality,” she said. “Teachers are at the heart of
education, and strengthening teaching is a top priority for the Ministry of Education.”

The Department of Teacher Education has already begun piloting the CPD system in 30 districts. The final version of the guidelines will be approved and rolled out
nationwide by December.

Dr Daravone said the guidelines bring together existing rules and practices into one clear and practical plan. “Our objective is to produce a comprehensive document
that supports teaching quality and teacher training,” she said. “We will monitor the outcomes, learn from the results, and then expand the system to other areas
across the country.”

During the workshop, participants discussed how to improve the draft and how the system will work in practice. They also looked at ways to measure progress and
gather feedback from schools.

The Australian Embassy’s First Secretary, Ms Vanessa Hegarty, said the new guidelines come at a crucial time when Laos is facing teacher shortages.

“The education sector is facing a critical challenge with teacher shortages, making professional development more important than ever,” she said.

“By strengthening CPD, we ensure that existing teachers receive the support they need to be effective in the classroom,” she added.

The new CPD system is expected to make long-term improvements to teaching in Laos by building a stronger support network, improving school-based training, and
ensuring every teacher has access to quality learning opportunities.

By Times Reporters
(Latest Update June 5, 2025)
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Ministry of Education and Sports of Lao PDR and Australia collaborate to enhance

continuing professional development opportunities for teachers

POSTED ON

Key education stakeholders gather
to discuss the new draft Primary
Teacher Continuing Professional

D pment Guidelil

Participants who joined the meeting to discuss CPD Guideline

The Ministry of Education and Sports (MoES), In collaboration with the Australian Govemment through the BEQUAL program, hosted a Consultation

Workshop on new Primary Teacher Continuing D (CPD) Guidelines in Vientiane and across three Teacher Training Colleges

(TTCs) on June 3-4. The two-day workshop brought together key education stakeholders to review and refine the draft guidelines, ensuring their
in development for teachers nationwide.

Opening the workshop, Dr. Daravone Kittiphanh, Vice Minister of Education and Sports, Lao PDR the of CPD in

education quality:
“This CPD Guidelines consultation workshop plays a vital role in advancing our efforts to improve teaching quality. Teachers are at the heart of
education, and strengthening teaching is a top priority for the Ministry of Education. I would like to extend my sincere gratitude to the
Government and people of Australia for their long g support in ing the quality of teaching. Their contribution is helping us
Improve student learning outcomes across the country, particularly in disadvantaged areas, and Is promoting inclusive education to ensure
that everyone has equal access to learning opportunities.”

The CPD Guidelines were developed with Australia's support as part of MOES' broader efforts to estabiish a nationwide CPD system for in-service
teachers. The guidelines provide information to guide the functioning of the CPD system, Including roles and responsibiliies for key stakeholders. Over
the past years, MoES, Department of Teacher Education, has made significant progress establishing and operating a system for school-based primary
teacher CPD. This workshop almed to seek feedback to ensure that the guidelines are fit for purpose to support all CPD system stakeholders to effectively
undertake their responsibilities in the system.

Teachers have access to a range of CPD toolsyincluding development
Participants who joined the meeting to discuss CPD Guideline videos and support packs

Dr. Daravone Kittiphanh explained the objective of the workshop and encourage participation of all: “There are many decrees and regulations related
to CPD. Over the next two days, we will work to revise the CPD guidelines which were developed with support from Australia through the
BEQUAL program. Our objective is to produce a comprehensive document that supports teaching quality and teacher training. The Department
of Teacher Education will take the lead in implementing these guidelines.”

The participants of the workshop Included over 50 representatives from the relevant departments of MoES, 7 target Provincial Education and Sports
Services, 8 Teacher Training Colleges, three target District Education and Sports Bureaus, relevant Development Partners and NGOs.

Dr. Daravone Kittiphanh explained “DTE is working closely with BEQUAL to pilot a new CPD system in 30 target districts, with the aim of
providing stronger and sustainable support for teachers at school level. We will monitor the outcomes, learn from the results, and then expand
the system to other areas across the country. That is why we have invited other Development Partners to join this workshop. | encourage
everyone to listen actively, participate fully, and share your experiences and insights on CPD, so that the guidelines we develop are clear,
practical, and ready for implementation as well as suitable for Lao education contexi

A !
“ CPD guidelines clearly outline the roles and responsibilities of all
stem

Quality teaching forms the foundation of a strong education sy: education stakeholders

During the workshop DTE presented resuits and on the of sc CPD to dale and provided an overview of the CPD
Guidelines’ purpose, structure and intended use. Participants engaged actively In offline group discussions to provide feedback on the guidelines and the
approach for piloting them in 30 target districts. Participants were also informed of the process for further developing and finalising the guidelines,
including focus group consultations with sub-national CPD system stakeholders. The second day of the workshop focused on collecting stakeholder
feedback and agreeing on key revisions that will be made to the draft guidelines.

In an interview, Ms Vanessa Hegarty, First Secretary, Australian Embassy reaffirmed the Australia's to teacher in
Laos: “Quality teaching Is at the heart of a strong education system. We are proud to support MoES in p P

opportunities for teachers through these CPD Those area for teacher ” She also the
urgency of strengthening CPD In the face of current in the sector: “The jon sector is facing a critical challenge
with teacher , making pi P more important than ever. By strengthening CPD, we ensure that existing teachers

receive the support they need to be effective in the classroom. This is why Australia remains committed to investing in teacher professional
development as a key strategy to improve education quality in Laos."

The revised CPD Guidelines, incorporating stakeholder input, will be finalised for approval and nationwide use by December 2025, providing all CPD
system stakeholders with the key information and guidance they need for success.

Dr Daravone concluded that “How can we progress in a world that is constantly changing? It means we must adapt as well. That's why educators
can never stop improving. If we stop learning, we stop developing ourselves, we stop growing”.
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