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BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

Ministry of Education and Sports and Australia
strengthen support for teachers on key teaching
challenges.

Media Report
24 Jan - 01 Feb 2025
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Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International Development
on behalf of the Australian Government.
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2025-01-23 ~ WhatsApp IPS in targeted provinces-LNT,
XKH, SVK- 8 Districts in
XKH, 12 Districts

2025-01-23 WhatsApp Teaching Standard Review group MT-PT- 28 members
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Newspaper

Vientiane Times

Teachers attend a Lao speaking skills training session in Xieng Khuang province.

Australia supports training to
improve teaching skills

Times Reporters

The Australian government
is strengthening support for
teachers on key teaching
challenges by providing
training that focuses on

Bokeo, Huaphan, Xieng roles inthe new school-based
Khuang, Kh and profi |
Savannakhet. development system.”

They are composed of
primary school teachers
and principals who were
selected for their primary

During the workshop,
the IPS teams will prepare
teacher support plans for next
semester and will be trained on

Front and Page 3

a difference in teacher
retention and teaching quality.
Ultimately this will contribute
to better learning outcomes
for students.

Australia believes
that better teaching and
Icaming builds Laos” human
capital and the Australian
government is honoured
to work closely with the
Ministry of Education and
Sports towards this goal, Ms
Hegarty said.

Many teachers in Laos
work in difficult and remote
conditions. Australia is
committed to providing
teachers with the support
they need to re: to the
they face.

classroom g
and ways to help non-Lao
speaking students.

The Ministry of
Education and Sports, with
support from the Australian
government through the
Basic Education Quality and
Access in Laos (BEQUAL)
programme, is providing
a fifth round of training
for over 1,120 Internal
Pedagogical Support (IPS)
staff throughout this month.

The IPS teams were
established in March
2023 in 30 target districts
in the provinces of
Phongsaly, Luang Namtha,

Newspaper

teaching exp subject
knowledge, pedagogical
skills, commitment to
quality

ipportteachers
with the key challenges they
face, such as teaching Lao

p , and
motivation to support fellow
teachers.

The IPS teams reflect
the diversity of the teacher
workforce in the target areas:
53 percent are female and 42
percent are from non-Lao
speaking baci 3

Acting Director General
of the Teacher Education
Associate Prof.
Ms Vongdeuane Osay, said
“This workshop is the fifth
in a senes designed to train
IPS staff to carry out their

Pathedlao

hing non-
Lao speaking students, and
classroom ement.
First Secretary at the
Australian Embassy to Laos,
Ms Vanessa Hegarty, said that
through the IPS system, the
Ministry of Ed and

Basic Education Quality
andAccessinLaos(BEQUAL)
is a programme led by the
Ministry of Education and
Sports with support from the
Australian government and
the United States Agency for
International Development
(USAID).

The programme focuses

Sports 1s providing support
10 over 8,000 primary school
teachers in disad d

on
outcomes for the nation’s
youth, especially the

8

areas.

In the current context of
school 1

decl

BEQUAL is focused on
ensuring gender equality

and teacher shortages, this
support is key to making

and p g inclusive
education across all
activities.

Front and Page 4
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Newspaper

Vientiane Mai

Page 2

L auug'mz‘iudgauusmu aas o8
mwfsnm'\qu unmwdnandy
muqﬂu?m'no (g wieon) cuvaey
9wt lnensgosdnaniinny cae
Fan lnenwssoiussmyandonsu
Snaens93 war Sonwiinnsuaiy
esgdscmasmuans'nwsm (USAD)
n:uug-)uin:mYamuc.%ussmy-mﬂu

ucruwiina Suciss

duRsaUa Tnsuuu?ﬂmuﬂmsgmsg
s5v aan Simugoecgetinesuiiocs

n . _,u».(nu Togae
ww mgmumuaomms was m
nsaismn vontl asgwbaordiyaesu
nﬂu‘(ﬁmusudsnuaawaumwwau
won989-g18 way muﬁgcﬁumuﬁn
ﬂ'l?uwucsﬂ?umnnmsmnugn
memmwk%’m‘hm’)fmmum

'wmn-::)g negogdnaadiniy @y b

winaodiuwiaginluasusio cﬁ:ﬁn
smsuugnsu 2025 Yagastaiacdn
susuYmutsno;nﬁna'rumnama‘lu
(IPS) 91 5 grena 1.120 Ay mug'w
mmrﬁ)wvmnww?lﬁnawu
diouuyn 2023 Tu 30 wsga'hmrwsr
a:eagﬂg:ma gogimn dano doiiy
259201 éiwou aas ccsoganmoum

a Jans Gl sl'n:)
a0wcSuregnunugsiivasUS
o
cwsan mamloumw?umu
= o~

20 Sy mngn Jis
Snan an eSwoen Ymuﬁfnw

-

%mm&éﬂﬁw;m cu: sy
Sgawnma0 nUgsyiinssuRves
wnaroduanginluasuiy aas
nwevasymsgesy Tudnssu 2023-
2024 mmﬂmmo;nﬁn:mucmuw
T tn?mmummwuw 85758u2
uuqqnmuﬁgtmmuﬂsu?umsgsau
2177 é‘gmn'wuuﬁwmsgmuﬁnmm
nw aas faacdsg H9anndigdesy

UJus: vuunwum:nunnwf UIIS8UuNUI29)

aaﬁrg mss'luommmn‘lumm
m:)wau td‘lsaoa?mqsnﬁnﬂw
:mncm?chgﬁgmunquwumnma-l
b2y 7umuasuuauuu'l:1'lmsnssg
S Daowshdiugrelivcsaosn
ﬁnmu:mnqutnzwnnaqgnuamu
ammeiataiy cas asdacuolacis
?unmuwn?mwu aas Hfgas
al'rumu?mmu:}oa(ms

a n

mucaunudsau» O 4]

nwssy mwugmm?un'uu‘kﬂbamm

WWNWISY G XEI Pafiasasniiu

ﬁmmt&wgr&wuxmw
ulimonugngme fusovs fuconca
mmmsa%a‘lzmm Quihu42% urann

a5

Numummmm:l'la’)oci]umﬂwm?u

Py Sl R "
?wmumud,smrdg‘[umguan Tunaw
dsiiionmudossy muﬂuglgmu:mqu

o sugall msz.msw.gnsu
2025 'lbaﬁug'lum')mu 165 duan
3 Busetan &: Susetaamoginnn

omﬂbaag!saaum u
uscon dnsusuTacoan 5 5u

mnmususm:r 9
iinssuaoeiiv cas nwangdinasmng
awsafa 53&1193311115511 agwn

& oo

tasu?zlgcus ?uomsncs'muqmdm'n

asufio Sacanlon 9
ntusgmna?ufsgsauesgnucsg xae
ngsau?nem Tnamumungnnmu
Tnesmu38ls cas :7gsamum'rgmmn
sy csﬂnﬂnun?zommumqu
Bgafuauuicioggnedagciu-nay
ﬂsurz‘lun muﬁgtnnmuasu?umsg
85U mucﬂnsusmuumglm') toelq

Bus 5.

wwyng ocinga NN caocen
[N WNnSaensideano tanmo
o: muawwrmagnﬁnmumnmy
Yumaogﬂnaﬂmnw aas fan toas
m:uaummaaudaquﬁnm 8.000 &u
Ymnm-ugln ?wnnumu?uz‘]muum
MucssugaS) @as newncaye

o

iumn 2 giloa aas N

Yssnaz;mummuum
m?-uﬁ;:?-m tano0n: nwdinSuuiy
i zﬂua:)m 5 mssmuum?umucﬂn
swu?mwﬁrﬁnuvxww?um
dsFiounasdia yn293y Tunaudiouns
mmmm?ueutsgsgum
nutsgs;u?umué‘usumu #ugmwe
tsnaanﬁnswrmnmw?mununau
awunwasiivasmue liwnssuatd
an zsﬂcqwuhwmuﬁnsmuma
numnum;sammmun aas anto

p s
a j9ahdutiasagaoUEan1)
Yun'msnﬂ’m'wmm oxas QUUMI'IU
nwasy Tasaoucaoasy

utsnognﬁnﬂ'wtmnww Tuqu?qu:mu
(30239c5904 WIFYEWUNWILIIY
SwUaEUYCSKn lnsin awvastaqn

o &

Fhﬂl&fa?ﬂiﬁn&mﬁm was ms9
nwdngadiny aas n:nwsg Fwa

Sanunmudsditinaesuna

s:rz’]u;l'munﬂuctuumun'w ﬁﬂtﬂu?ﬂ
Lo o

oasT S

ﬂ')ma:{ul‘{u?wﬁfnu:l Tadodscnaly
éhlsguﬂ gﬂ‘s’noanﬁnﬂﬂﬁ:mnww?u

"l
mﬂmﬂadﬂgmsan ciio lncEcAnan
walan Togawnngsuda

P

S Srumznano lunsgssulagng

ad %
791”7’0')

2 o ad S o

fin S csuuctiughg

ygmmusaumuasummrumunsg

Fuwsgnsuusya lndauus ww

Ft"w‘su aax wrts‘wﬁmﬂunsnm"tm
=

ﬂcﬂn!nn'm') Yun’mcﬂnsusuum
ﬁummdmunun’agmwsh:] woncsn
'w?am:mﬂ'nsumumuuma':ma 1

DusSadiuav.

g o on 3

luu l:j‘ll-l
ww?migﬁulnmisammum
muewas:)mgsau?umgﬂﬂgﬁu amn
:fs:)anTsﬂqaumummmgnsu?ml
o 5 90 s N
auasgmsgmumqnu-n?:acmsaucmg
Tocsiucéindndos.

whawalae: covemo




2025-01-23 Luang Namtha Teacher Training College

. Surenlan vogdam is with Bounphet Keochantan and 19 others.
\ January 23 at 8:42AM - Q
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2025-01-23 Pathedlao Facebook

Uzcno290 Pathedlao
January 23-Q

)
\Q
= & - = -
Fhnocincegluig Wanvoo
wiladquiamie danwsyu-NIwson

202, WormoSui 20-24 Sgnow 2025 5, n.ao‘)ﬁnmlﬁmu oy B9 Wsodnsusnlsiticsooynsn
savmaww‘lu 9% 5 m290n99 1.120 Hv cHourdbo wr 2:00LVIN29GL WnwBonBIFLY
covdedog Winisgsyn wor Hulsgsy iovlosumua*tmuzr'uuumn SonwWS0T0s3 ¢
eDIMTLYINLLIWIL €I 2rMIIENINCEIBIL FSL NWIFNzZVELN W UL 290 (CeVYILE
909).

o & & o X
3000508 W9, efedo... See more

2025-01-24 Vientiane Radio FM 105.5 Facebook

@ s dure LiNBVLYWOIOIYIL

January 24 at 424PM - @

Q32LPWNS 1.000 Hu WELY LA

UxSovdnon 2025 nigosdnmB,my «ar 829 (33m) lovldEumustshustoyuenlonummédo
210893 @EOVYIVOVYINLLIWIL I szuiammbs,)usﬁumusnmﬁmd»mu W suu
290 (cw9Wno) 9:3d AL 037 b 0% (IPS) $93 5 grwnda
1.120 Hw.

ﬂmﬁu«kém;nfmmﬂcmmo’lv WmmnSrénlixdondum 2023 W 30 cBogcdione 8: weogdy
293 gogdaun decrio oy 992079 Hriow wor SrMSVLKRO ﬁmﬁu&jmoumouooooﬁwzﬁ»
Snam «ar wdmovnmlzgssy RoEunwdacdonen ¢iidussuniur Suunindnm eowsd
2903891 dnmtmusow.

mxxélnéuﬁ»&)mo - lom?q‘ﬁ?mmémmu 90D 165 e 3 SureNaed: Sureonaggonn
v SuroNoedge war 8 R: cciorg AnduEnlgkon 5 dn dcﬁoognSn:qikmn
woly s:dgctiucdosoyiaciadomweunusthus: oyuexLLGniosSn swbulEnlon
:m.mn;ohwos;udmém:nmoméu?w N o\n?ﬁﬁouzmn?u&ns;uﬂ wor »BEdNdn
PIVoV00BIKANSMNITN0 tnorojocdol OG0B3
cdm.’nmmma?uufagu;ulomgﬁu:ﬁoﬁmu

vinw 539 L9 S%Bow lols SmmcruBIoTMILTG o WENE 2023-2024 Bugwekso
ondnsikunowinly Wldnwswbusioyng 490w 8.575 tew Sow Ncdnsusudd 5 8 cde
U bowWOVIREIH TumuBon:Beriuacuudiontudulegsn war Hulssy Ny
weunuIbusLE ILWIMEILGW BreldZunudnsuiunotudndnddombusroywg
ot writedqamotisetudouicdy: mMusoudWIH0 MuToLYNELBtcStwmWDy
wImPNILELHL KT NMWFLNDITTOIEIY.

vinw w19 oo cEnnafl caeKoN TMVYESOSEOSIS U0 dTiode: WiwarduaiEooinsn
mikuwowwly nigog 3am Imwbusroyueduusininm 8.000 Hu hxgosinnln Wawivnm
Oowmﬁm\xﬁﬂsjuqobj GOF NMEIOKOVY muﬁamuﬁoz:ﬁjﬁmu«nmm'lumuﬁnmhuow
®DE NLVEWN HVPUINDLS: MBIJVROIINEY
Sonrawsomns3 cdesbucdudndcs musyy- mu:au&&«uvtzﬁoﬁn‘aﬁqhuwmnaumQo‘lo‘!
Enuuzwwl%&u «ar woncEESncdungoiaidooynsoniiunigog an tnlrngacdoduacdome

x >

«wYWBN0I i mudvmwaloontgog 3on fov FLWBOTOES

3 © You, 22 Sunrgy LrpoVYOY

«ax B9y 1mHVRDN AoorcwEn (USAID) xwuymldgulsn WBLNID
svRONOMjLRENUKNG TovswrainBicernmunougon cdo «or wlidoviono war s:Sudan
TnanZuudueocwsKtwILmS89-g0 € MuIKSunmwSnmeiuzoudaluyngBoen,
WI,890: (KwYVONo)

il Like

% and 4 others

O Comment

A) Share



2025-01-24 Vientiane Times Facebook

s’“‘ﬁ Vientiane Times
January 24 at 7:49AM - Q

Australia supports training to improve teaching skills

The Australian government is strengthening support for teachers on key teaching challenges by
providing training that focuses on classroom management and ways to help non-Lao speaking
students...(Continue to read) https://www.vientianetimes.org.la/.../Cur_017_Australia...
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2025-01-22 BEQUAL Website
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of Education and Sports and Australia strengthen support for teachers
on key teaching challenges

POSTED ON

/ 4 The latest round of training

for teacher support
providers focuses on
classroom management and
how to support non-Lao
speaking students

Using paper puppet for Spokeiili0 Brogram activities — Xiangkhouang

Throughout the month of January, the Ministry of Education and Sports of Lao PDR (MoES), with support from the
Australian Government through the Basic Education Quality and Access in Lao PDR (BEQUAL) program will provide a
fifth round of training for over 1,120 Internal Pedagogical Support (IPS) staff. The IPS teams were established in March
2023 in 30 target districts in the provinces of Phongsaly, Luang Namiha, Bokeo, Houaphan, Xiangknouang, Khammouane
and Savannakhet. They are composed of primary teachers and principals who were selected for their primary teaching
experience, subject knowledge, skills, to quality and motivation to support fellow
teachers. The IPS teams reflect the diversity of the teacher workforce in the target areas: 53% are female and 42% are
from non-Lao speaking background. IPS staff provide ongoing support to teachers in their own and nearby schools
through regular visits, video calls and WhatsApp messages. They use a variely of continuing professional development
(CPD) such as co-teaching, classroom ation, one-to-one training using Teacher Support Pack
modules, and watching Teacher Development Videos.

Assoc, Prof. Ms Vongdeuane Osay. acting Director General. Department of Teacher Education (DTE). said “This
workshop Is the fifth In a serles designed to train IPS staff to carry out their roles In the new school-based
continuing professional development system. During the workshop, the IPS teams will prepare teacher support
plans for next semester, and they will be trained on techniques to support teachers with the key challenges they
face such as teaching Lao Language, teaching non-Lao speaking students and classroom management.”

Ms Vanessa Hegarty, First Secretary, Australian Embassy said “Through the IPS system, the Ministry of Education
and Sports support over 8,000 primary teachers in disadvantaged areas. In the current context of declining
enrolments and teacher shortages this support Is key to making a difference In teacher rotentlon and teaching
quality. Ultimately this will contribute to better learning outcomes for students. Australia strongly believes that
better teaching and learning builds Lao PDR’s human capital and we are honoured to work closely with the
Ministry of Education and Sports towards this goal.”

The training will be delivered throughout January by 165 technical team members from the three target Teacher Training
colleges (TTCs) of Luang Namtha, Khang Khay and Savannakhet. Each training session lasts five days. The IPS staff
use their tablets to develop an electronic teacher support plan. Plans are saved to a shared online document library so
that TTCs and District Education and Sports Bureaus can track implementation of individual teacher support plans in real
time. There is a specific focus on the new Spoken Lao Program (SLP) that was rolled out nationwide this school year.
The IPS staff will leam SLP teaching strategies in depth so they can support teachers to deliver SLP classes effectively.
One of the trainers said “In a very active session, we will use a language other than Lao for a full hour to facilitate
some simple activities to help IPS understand what it's like for students when the medium of instruction is not
their first language. It is Important that they experience the challenges faced by teachers and students to better
understand them and provide quality support.”

During the training, the IPS aiso leam how to apply positive ciassroom management strategies. Two new Teacher
Development Videos on SLP and Classroom Management are used to demonstrate the techniques.

ifig activity -Xiangkhouang

Assoc. Prof. Ms Vongdeuane Osay said “During the 2023-2024 school year, IPS teams provided 8,575 support visits
to teachers. Data from 2,177 classroom observations carried out by District Education and Sports Bureaus after
one year of Implementation of the new school-based CPD system shows posltive changes In teaching practices.
The main were In learning and betwoen students and bullding students'
soclo-emotional skills. Teachers are better able to link curriculum content to the context of students’ daly lives.”

Ms Vanessa Hegarty added “Many teachers In Lao PDR work In difficult and remote conditions. Australla Is
committed to providing teachers the support they need to respond to the challenges they face. The data shared
by the Ministry of Education and Sports is very encouraging. | am expecting to see more positive changes this
year thanks to the school-based CPD system.”

BEQUAL is a program led by the Ministry of Education
and Sports with support from the Australian Government
and the United States Agency for Intemational
Development (USAID). The program focuses on
enhancing educational outcomes for the nation's youth,
especially the vulnerable and disadvantaged. BEQUAL s
focused on ensuring gender equality and promoting
inclusive education across all activities.

Thonpeung and Houayxay distri
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Government Empowers Teachers in Rural Laos
Through Workshop

By Kheuakham Chanlivong  January 28, 2025
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Over 1,120 educators are participating in training workshops this month, aimed at
improving classroom management and helping non-Lao speaking students better

understand their lessons.

The workshops, tailored for Internal Pedagogical Support (IPS) staff, are part of an
ongoing initiative to strengthen teaching skills in 30 districts, including Savannakhet,

Xieng Khouang, Khammouan, Houaphanh, Luang Namtha, Bokeo, and Phongsaly.

The training addresses two major challenges faced by teachers: teaching Lao language to

students with varying levels of proficiency and managing classrooms to maintain a

productive learning environment.

The teams leading the workshops are diversity of the teacher workforce in the target

area with 53 percent women and 42 percent from non-Lao speaking backgrounds.

The workshops are part of the Basic Education Quality and Access in Laos (BEQUAL)
program, launched in 2015 through a partnership between the Ministry of Education
and Sports, the Australian government, and the United States Agency for International
Development (USAID). The program aims to improve teacher quality and support
disadvantaged students, particularly those affected by language barriers.

BEQUAL is currently in its , which focuses on enhancing the Continuing
Professional Development (CPD) system for teachers. The first phase, running from 2015

to 2022, focused on in-service teacher training.

QO3 5cQuUAL program  education  Khammouane  Laoteachers  savannakhet  teachertraining  Teaching skills
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