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Basic Education Quality and Access in Lao PDR

Capacity development workshops on Continuing
Professional Development in target Teacher Training
Colleges
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Pictures of articles in the media
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2023-10-19 Tetra Tech International Development Facebook and Linkedin

@ Tetra Tech International Development Services e

Novembar 10 at 701 AM - & Linked m

BEQUAL is transforming classrooms and futures. The Ministry of Education and Sports of Lao PDR,
with robust support from Australia and USAID, is spearheading transformative workshops at
teacher training colleges through the #3EQUAL program.

: 2 Tetra Tech International Development’s Post
Focusing on elevating continuing professional development, now over 150 technical team

members are fine-tuning their mentoring prowess, all with an eye on enriching primary education.

Read more: htty v.tetratechasiapacific.c Eb] Tetra Tech International Development

BEQUAL is transforming classrooms and futures. The Ministry of Education and Sports of Lao
PDR, with rebust support from Australia and USAID, is spearheading transformative
workshops at teacher training colleges through the #BEQUAL program.

Focusing on elevating continuing professional development, now over 1 hnical team
members are fine-tuning their mentoring prowess, all with an eye on enri

education.

iching primary

Read more: hitps://Inkd.in/gCRIG3IWY
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Ministry of Education and Sports, with
support from Australia and USAID, hold a
new series of capacity development

workshops on Continuing Profes:
Development in target Teacher Training

Colleges.

More than 150 technical team
members in three target Teacher
Training Colleges received training

on mentoring skills.

2023-11-10

@nm\ THEH

BEQUAL Website

The training was held concurrently at Khang Khay
and Savannakhet Teacher Training College (TTC)in
the week of 25 September, folowed by Luang
Namtha TTC during the first wesk of Cotober The
training is pari of anguing capacty deveiopment
activities for the technical teams in the three targat
TTCs implemented by Ihe Depariment of Teacher
Education (DTE) and supgorted by Australia and
USAID through the Program

Prevous Near

nal

In the 7 target provinces (Luang Namina,
Phongsaly, Bokeo, Xiangknouang. Houaphann,
Savannakhet, Khammouane)
trough the BEQUAL program, a system for
Continuing Frolessional Development (CFD) for
teachers &5 being established lo emsure CPD
support is school based and tailored to fsachers’
nieeds. In this school based CPD system. the TTCs
work closely with Provincial Education and Sports.
Sewvices (PESS) and the Distict Education and
Sports  Bureaus  (DE! to suppord Infemal
Pedagogical Support (IPS) stafl and teschers. IPS
teams of over 1,000 members across 30 target
dsticts have been selected and have atiended
several irainmgs lo prepare them for their role in
supporting teachers. IPS stafl began providng
support for leachers at the starl of te new school
year with the goal of improwng teaching quaiity in
pimary schosls. The role of the tree target TTCS
(Savannakhet, Knang Khay and Luang Namha) is
to develop the technical capacity of the IPS teams,
The TTCs will become centers of excellence for
teacher professional development, for both pre-
senice (fuiure leachers beng iraned) and in-
senvice (current teachers). The ultmate goal is for
teachers 1o be able fo engage teir students in
leaming so they can acheve Improved leaming
outcomes.

Mr Keth Phantack. Director General of DTE sakl
“The Teacher Traming Coleges wil kad on
stenghening the capacty of the Intemal
Padagogical Support stafl o provide high quality
support to primary teachers. Australa and USAID,
through the BEQUAL program, provide the raining
required by the TTC technical teams 1o canry out his
important role.”

BINERS  COMTAZT

The cumrent training is designed for the lechnical
teams of the target TTCs and focuses on therr role
as mentors for IPS stafl. i prepares them for
providing face-o-tace and remote support o IPS
siall. The iraining is deivered by the BEQUAL
Education taam.

Aj Bouasone Sengmany, Technical Team Member
of Luang Namitha TTC said “this franing is very
imgortant and useful for the TTC's Tecnical Team
The knowiedge and undersianding we build here is
useful for staff who provide technical suppart to IPS
persannel who wil go on to heip teachers to
Improve their lesson delvery using the new
cuiculu”. In addition, A] Bouasane mentioned ihat
the training s also useful for the technical team for
their day-lo-day work af the TTC, as wel as for their
indnidusl  professional  development  She
highiighted that the content from this traning helps
tmem o reflect on their own work for fulure
improvement as teacher educators for pre-service
and in-5ervice teacher raining

Each baining was aiended by st least 50
paricipants, including technical teams fom the
TTCs, cbeervers from DTE, and monitoring and
evaluation and coordinaion feams from the TTCs.
and the PESS. Over the four days of training. the
participants explored the ways in which their role
Can support @ Community of Leamers within te
new Lao POR CPD model They bult an
understanding of the siiis needed for eflectve
menioing of IPS staff. In very aciive sessions
inchuding roe play, simulations, and interactive
presentations, they practiced the mentoring skiis
they gained duing the Iraining and Mat they vil
apply in heir work with IPS teams, Al the end of
each day, paricpants reflected on their own sidls
and the relevance of these for supporting their peers
inthe TTC.

Tetra Tech International Development Website

Ministry of Education and Spo &
Capacity Building Workshops f

Teachers

Ministry of Education and Sports
transformative training for over 150
technical team members

Tech Intemational QUAL aims= ta ensure
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s, mprove
& new nalional rimery curmiculn in Lag PR in 2019, he Ministry of Education and Sports (MoES)
ged in transfarmative aducational initisfives, securing suppart from the Australian govemmant and

The: BEQUAI prog

In a groundbresking move, a Minisiry of Educabans and Sporis has launched a senes of capadity develop
workshops focused on Continuing Frodessional Development (CFD) at target Teacher Training Collages (TTC).

These workshops are a vilal componsnt of 3 comprehe:
the demands of the modam clas:

and capabilfies of sducatars.
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Beneficiaries receive training in vital mentoring
skills for fostering educational excellence
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o Luas

MGre EN 150 18CANICA IREM MAMBErs ACToss NESs INSHIMCNS NAVE DEaN DenanCian:s of this aNSIMmatye ranng,
acguTing v

ning skils essenbal for the fos:

ng of sducabanal excellenc

The workshops are a segment of a larger framework of capacity buildng infliatives direcied towards the technical teams

of these three key TTC:

e m ihis endeavour. enswing seamles;
siralkia and USAID.

plementation

Learn mare about BEQUAL

\or= Tetrs Tech Giohal Projacts

Asn Larsengheo Phunlapha and An Saikham
Padicnt, both Technical Team Member of Luang
Namtha TTC said “This training helbs us o
undarstand better what CPD s, especally what are
the roles and responsibilties of each stakehoider in
the new CPD system We now have a better grasp
on techniques such as consullation and learming
cicles. The traning also focuses on haw 10 support
IPS stall either face-to-face or remolely. There was
ot of practice inckiied in the Iraining. We now feel
more confident to support IPS stal. We are now
better equigped lo assess the different Stuations
and probiems that might ocour in the future and
repare for qualty and eflectve problem solving

The TTC technical teams will go out soon to visit
and suppart e IPS stall they are responsiie for in
their schools. After this first round of visits, the TTC
Sechnical team wil meet again to reflect on the visits
and share experiences wih each other, They vl
continue fo wodk on fheir own  professional
develogment in order 1o become strong suppoTt for
IPS and help fo improve teaching quality and
student leaming outcomes.

Aan Keth concluded: “Teachers play a key role in
the successfl leaming of students The targeted
‘aucome of this new school based CPD systemis to
make inservice fteachers feel supporied and
«confident with teaching the: new cumculm. | want
them 1o feel motivated 10 contnue 1o Improve heir
skills, 50 1hat their stugents wil leam better.”
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