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BEQUAL Phase 2

Basic Education Quality and Access in Lao PDR

Internal Pedagogical Support Selection

Media report
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Basic Education Quality and Access in Lao PDR is managed by Tetra Tech International
Development, on behalf of the Australian Government.
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Australia supports continuing
professional development
for Lao teachers

Times Reporters

¥h Minisry of Kducatian
and Sparts. wilh suppart
Trow the Australiun
soverment,is establishing
a now narienwide system
for Teachers’ Continging
Brofassional Development
Under the scheme,
teams of pver 1000 inlenal
prdugugical support {IPS)
praviders are working with
weachers in 3l arget districts
of seven provinees, afler
beingg selecled based un theic
shills sl experience. Fille-
SIX PECET ALE Bome
Continuing Profassional
Development will
deliversd hy prineipals,
deputy principals and
teachers seleetod o b patof
intemal pedasosscal suppart
teams m cach districr
he goul is 10 provide

=

and bukd e gy 0
vespond o teachers needs,
Nir Reth aaid. Tn Tehruary
and March, o series of P&
team selection wurkshops
weas ougaised forthe 30 tarper
districss,

“Teacher training enllegs
will lead in huilding the
capacity of the internal
pedagogizal support teams
w0 provide hizh quality
SUPPOIT 10 e hers.

Australia, through the
Tasic: Celueation Qualy ond
Aceess in Loos (BEQUAL)
programme, will provide
che sraining and suppart
raquired by the colleges o
enrry oul this role.

The first round uf 1PS
weam taining will start in
April, with the triding of
wrainers located in thiee
carget eciloges

Technical teams from

" w zachers
Lo improve the guality of
teaching in pricnaty schools,
and uldaely 10 inpiore
dent learming curcames.
Dircetor Genernl af
the minislry’s Deparlaseal
of Teaches Education,
Mr Kerh Fhanhiack,, said

[ —
suppart tcams i fune

the waining will cstablish
o shared undersumding of
the: Depuriment of Teacher
Educalivn’s vision fur [PS
was and the Continuing
Professional Development

wachers play 4 key role in sysiem

the implementation af the
e euriculum, Ceueation
cescarch has shown tiat
teaching quality and
schoel Jeadership are the
mest impartant facters in
improving student learming
culemes. Tor tzachers and
educativn] leaders to be
tghly elloetive, they noed
w continually expand their
knawlcdps and skills.
Continuing Professional
Development of teachers
is key (o the suevess uf
studenrs

=T education minisiry

The second round of
tining vl ake place i
s and August. The
s will siart o support
primary school waghers in
cal arcas during the

202324 school year.

v will carry nut
primary schuol visits and
provide onc-ta-onc advice
e teachers fo help chom
improve their eaching deills
and ke leclge.

They will have  wide
eanpe ol o0ls aud techniques
at their disposal. such as
classroom abscreanions,

at the schonl snd cluster level

co-teaching,
and msare
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2023-04-03 KPL Pathet Lao Facebook

"o'f_{rt,‘ =90 KPL Laos News e
Y e
Ministry of Education establishes teams of over 1,000 Pedagogical Support providers across 30
target districts

(KPL} The Ministry of Education and Sports (MoES}), with support from the Australian government
through the Basic Education Quality and Access in the Lao PDR (BEQUAL) programme, is
establishing a new nationwide system for teachers’ Continuing Professional Development (CPD).
CPD will be delivered by principals, deputy principals and teachers selected to be part of In... See

more

2023-04-03 Vientiane Mai - Facebook

Vientiane Mai
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https://v2.vientianemai.net/archives/56710
#VientianeMai
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2023-04-17 Tetra Tech International Development LinkedIln and Facebook

@ Tetra Tech International Development . Tetra Tech International Development Services
5 April 17 st 732 AM - @

. The Ministry of Education and Sports in Laos, with support from the Australian government,
The Ministry of Education and Sports in Laos, with support from the Australian Hhecnsgh SRECIAL, 15 asiabiiching Intesrial Pedagonical Support o,

Qowrivricnt, R RRECIINL & os bty bl Recigogical Support oo T T e Oy ST e B o Bl ity

schools,
The teams will provide ongoing support for teachers to improve teaching quality in

& Consisting of over 1,000 IPS members across 30 target districts, teams were selected based on
primary schools.

primary teaching experience, subject knowledge, commitment ta quality improvement, and

o s support of fellow teachers,
Consisting of over 1,000 IPS members across 30 target districts, teams were selected

bised ciypririasy teadiing Bxperience sisbjéct knowladge Eomuritinent o guality The selection committees achieved a gender split across all district teams of 56% women. All 30

improvement, and support of fellow teachers. districts achieved the minimum target of 50% women.

The first round of [PS team training will start in April, and the second round will happen in July
and August with IPS teams providing one-to-one advice to teachers to imprave their teaching

The selection committees achieved a gender split across all district teams of 56%
skills and knowledge during the 2023-24 school year.

women. All 30 districts achieved the minimum target of 50% women.
The first round of IPS team training will start in April, and the second round will Read more here: hitps:/v
happen in July and August, with IPS teams providing one-te-one advice to teachers L .
to improve their teaching skills and knowledge during the 2023-24 school year.

wbequal-lacs.org/ministry-of-education-and../

Read more here: https://Inkd.in/gsAPWkji
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Ministry of Education and Sports, with
support from Australia, establishes teams of
over 1,000 Internal Pedagogical Support
providers across 30 target districts.

Internal Pedagogical Support team
members were selected based on
skills and experience and 56% are
women.

The Ministry of Education and Sports (MoES), with
support from the Australian government through the
Basic Education Quality and Access in Lao PDR
(BEQUAL) program, is establishing a new
nationwide system for teachers’ Continuing
Professional Development (CPD) . CPD will be
delivered by principals, deputy principals and
teachers selected to be part of Intemal Pedagogical
Support (IPS) teams in each district. The goal is to
provide ongoing support to teachers to improve the
quality of teaching in primary schocls, and ultimately
to improve student leaming outcomes.

Mr Keth Phanhlack, Director General of the
Department of Teacher Education (DTE) said:
“Teachers play a key role in the implementation of
the new curriculum and the successful learning of
students. Education research has shown that
teaching quality and school leadership are the most
important facters in improving student leaming
outcomes. For teachers and educafional leaders to
be highly effective, they need to continually expand
their knowledge and skills. Continuing Professional
Development (CPD) of teachers is key to the
success of students. The Ministry of Education and
Sports, with support from the Australian
Government, will establish IPS teams based at the
school and cluster level and build their capacity to
respond to teacher’s CPD needs.”

SUPPORTING A TEACHER WITH.

In February and March, a series of IPS team
selection workshops were organized for 30 target
districts in 7 target provinces (Phongsaly, Luang
Namtha, Bokeo, Houaphanh, Xiangkhouang,
Savannakhet, Khammouane). The workshops were
held in the 3 Teacher Training Colleges (TTCs)
respensible for those areas (Luang Namtha TTC,
Khang Khay TTC and Savannakhet TTC).

The selection committees were composed of
representatives from District Education and Sporis
Bureau for each of the 30 districts

The selected IPS teams consist of teachers (60%),
deputy principals. and principals (40%).

The selection criteria for for IPS team membership
were based on the characteristics of good trainers
such as primary teaching experience, subject
content and new curriculum knowledge,
commitment to improving teacher quality, and
commitment to supperting fellow teachers in their
classrooms.

The selection committees were also asked o
consider gender balance, which was achieved with
great success. Across all district teams, 56% are
women and all 30 districts achieved the minimum
target of 50% women.

Mr Keth added “The Teacher Training Colleges wil
lead on building the capacity of the Internal
Pedagogical Support teams to provide high quality
pedagogical support to teachers. Ausiralia, through
the BEQUAL program, will provide the training and
support required by the Teacher Training Colleges to
carry out this role.”

4Previous Nextr

IENCES EXIPERIENCE PREPARATION

The first round of IPS team training will start in April,
with the training of trainers located in the three
target TTCs. Technical teams from the TTCs will
cascade the training to IPS teams in June. The
training will establish a shared understanding of
DTE's vision for IPS teams and the CPD system,
and build the knowledge and skills of participants in
training facilitation, adult leaming principles, how to
conduct school visits , using formative assessment
to inform professional development, how to facilitate
professional dialogue with a teacher, peer
observation, learning circles, and how to identify and
respond to an individual teacher's CPD needs.

The second round of training will happen in July and
August. The IPS teams will start to support the
primary teachers in their local areas during the
2023-24 school year. They will camy out primary
school visits and provide one-to-one advice to
teachers to help them improve their teaching skills
and knowledge. They will have a wide range of CFD
tools and techniques at their disposal such as
classroom observations, co-teaching, leaming
circles and more.
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Ministry of Education establishes teams of over 1.000
Pedagogical Support providers across 30 larget
districts
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ian and Sports, with support from the Australian

In February and March, a series of IPS team selection worksbops were organized for 30 target districts in 7

target provinces - Phongsaly, Luang Namtha, Bokeo, Huaphan, Xiang Khuang, Savanaakbet, Ko
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The workshops were held in the 3 Teacher Training Colleges (TTCs) responsible for those aress (Luang
Namtha TTC, Khang Khay TTC and Savannakhet TTC),

The selection commitiees were composed of representatives from District Education and Sports Office for
each of the 30 districts

The selected IPS teams consist of teachers (60%), deputy principals, and principals (40°)
The selection criteria for IPS team membership were based on the characteristics of good trainers such. as

prifmary teaching experience, subject content and new curriculum knowledge, commitment to improving
teacher quality. and commitment to supporting fellow teachers in their classrooms.

‘The selection commitiees were also asked to consider gender balance, which was achieved with great success.

Il district teams, $6% are dall 30 di hieved the minimum target of $0% women.

Mr Keth added “The Teacher Training Colleges will lead on building the capacity of the Internal Pedagogical
Suppost teams to provide high quality pedagogical support to teachers. Australia, theough the BEQUAL
programme, will provide the training and support required by the Teacher Training Colleges to carry out this
role.”

The first round of IPS team training will start in April, with the training of trainess located in the three target
TTCs. Technical teams from the TTCs will cascade the training 1o IPS teams in June. The tra
establish 4 shared understanding of DTE's vision

formative sssessment 10 inform profissional development, how to facilitate professional dialogue with 4
teaches, peer observation, leaing circles, and how to identify and respond to an individual teacher’s CPD

nesds.

‘The second round of training will happen in July and August. The IPS teams will start to suppost the primary
teachers in theit local areas during the 2023-24 school year. They will carry out primary school visits asd
provide one-to-one advice to teachers to help them improve their teaching skills and knowledge. They will
Bave & wide range of CPD tools and techniques at theie disposal such as elasstoom observatios
leaming circles and more.
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April 3, 2033 - General

Ministry of Education establishes teams of over 1,000
Pedagogical Support providers across 30 target districts

The Ministry of Education and Sports (MOES), with from the A government through
the Basic Education Quality and Access in the Lao PDR (BEQUAL) programmu. is establishing a new
nationwide system for teachers' Continuing Professional Development (CPO).

CPD will ke by principals, deputy and teachers selected to be part of Internal
Pedagogical Support (IPS) teams In each district. The goal ks to provide ongoling support to teachers
o improve the quality of teaching in primary schaols, and uitimately to improve student learning
outcomes.

Director General of the Department of Teacher Education (DTE) Mr Keth Phanhlack. said: “Teachers
play a key role in the implementation of the new curriculum and the successful learning of students.
Education research has shown that teaching quality and school leadership are the most important
factors in improving student learning outcomes, For teachers and educational leaders to be highly

The selection committees were composed of rep: from District

Office for each of the 30 districts.

and Sports

The selected IPS teams consist of teachers (50%), deputy principals, and principals (40%).

The selection criteria for IPS team membership were based on the characteristics of good tralners

such as primary teaching experience. subject content and new curriculum knowledge. commitment
to improving teacher quality. and to supporting fellow their <l

The selection committees were also asked nsider gender which was with
great success, Across all district teams, 56% are women and all 30 districts achieved the minimum
target of 50% women.

Mr Keth added “The Teacher Training Colleges will lead on building the capacity of the Internal
Pedagogical Support teams to provide high quality support o teach b
through the BEQUAL programme, will provide the training and suppart required by the Teacher
Training Colleges to carry out this role.”

The first round of IPS team training will start in April, with the training of tralners lacated in the three
target TTCs. Technical teams from the TTCs will cascade the training to IPS teams in june. The

effective. they need to iy expand their kr dge and skills. Continuing Praf
Development (CPD) of teachers Is key to the success of students. The Ministry of Education and
Sports, with support from the Australian Government. will establish IPS teams based at the school
and cluster level and build their capacity to respond to teacher's CPD needs.”

in February and March, 3 series of IPS team selection workshops were organized for 20 target
districts in 7 tasget provinces - Phongsaly, Luang Namtha, Bokeo. Huaphan. Xiang Khuang.
Savannakhet. Khammuan.

The workshops were held in the 3 Teacher Training Colleges (TTCs) responsible for those areas
(Luang Mamtha TTC, Khang Khay TTC and Savannakhet TTC).

training will sh a shared understanding of DTEs vision for IPS teams and the CPD system, and
lbuild the knowledge and skills of participants In training facilitation, adult leaming principlas, how to
conduct school visits, using formative to inform p development. how to
facilitate professional dialogue with a teacher, peer observation, learning circles, and how to identify
and respend to an individual teacher's CPD needs.

The second round of training will happen in July and August. The IPS teams will start to support the
|primary teachers in their local areas during the 2023-24 school year. They will canry out primary
school visits and provide one-to-one advice to teachers to help them improve their teaching skills
and knowledge. They will have a wide range of CPD tools and techniques at their disposal such as

{ b g, bearning circles and more.
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